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Lingkungan Makro/Jauh:

Lingkungan Industri:

-Daya tawar pemasok pava tawar pembeli
-Hambatan Masuk

Lingkungan Internal
Aspek Keuangan
Aspek SDM
Aspek Pemasaran
Aspek Operasional
Aspek Informasi
Aspek Manajemen

- Teknologi

-Persaingan dalam industri
-Ketersediaan barang substitusi

MODEL LINGKUNGAN BISNIS
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«Many suppliers

*Many alternatives
for suppliers

eLow switching cost

eManysubstitutes
*High Segmentation
+High Localization

Bargaining
power -
Suppliers:

Barriers to
entry:

Competition/Rivalry:

Bargaining
Power -
Buyers:

Threat of
substitutes:

eNoregulations

eEasytoenterasa
local player

eHigh operating cost
but low cost of
entry

*Big learning curve

otwo-sided network
-vulnerable to
penguin effect

*Verylow switching
cost

«Verylow loyalty




