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Lecture Objective

Students can explain Knowledge Management cycle,
list some examples of major KM cycle, and
describe the important steps in KM cycle regarding
how the knowledge is captured, created, codified,
shared, distributed, and reused in the cycle
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What KM does?

e |dentify and locate knowledge and
knowledge sources in organization

e Translate valuable knowledge into explicit
form — codification of knowledge

e Disseminate it through networks, practices,
and incentives

e Store it in organizational knowledge
repository = corporate memory
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Major Approaches to KM Cycle

1. Zack KM Cycle (Meyer and Zack, 1996)
2. Bukowitz and Williams KM Cycle (2000)
3. McElroy KM Cycle (2003)

4. Wiig KM Cycle (1993)

Criteria:

o Implemented and validated

e Comprehensive

o Detailed description in each step
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Zack KM Cycle
Basic Thought

Research and knowledge about the design of
physical products can be extended into the
Intellectual realm to serve as the basis for a
KM cycle
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Bukowitz dan Williams KM Cycle
Basic Thought

How organizations generate, maintain, and
deploy a strategically correct stock of
knowledge to create value
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McElroy KM Cycle
Basic Thought

Knowledge life cycle consists of the processes

of knowledge production and knowlec
iIntegration, with a series of feedback

organizational memory, beliefs, and c
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and the business-processing environment
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McElroy KM Cycle
Model
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Wiig KM Cycle
Basic Thought

Three conditions that need to be present for an
organization to conduct its business
successfully:

1. Business (products/services) and
customers

2. Resources (people, capital, facilities)
3. Ability to act
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Wiig KM Cycle
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Formal education & training
Intelligence sources
Media, books
- In people
In tangible forms
KM system (intranet, dbase)
Group of people
R In work context
Embedded in work processes
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Integrated KM Cycle
Basic Thought

Three major stages:
1. Knowledge capture and/or creation

2. Knowledge sharing and dissemination
3. Knowledge acquisition and application
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Class Activities

Based on the comparison, please give your
comment on each of the KM cycle and list the
strength and weakness of each KM cycle!
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Thank you !
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This is the end of today’s lecture




