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Tittle . The Readiness of Palm QOil Industry in Enterprise Resource Planning

Authors - Darius Antoni, Deni Fikari, Muhammad Akbar, Ferry Jie
ABSTRACT

1. Mentor’s Comment #1 :
The order of keywords should be Critical Success Factor, ERP, Palm Oil, Readiness
Respond to Comment #1:done

2. Mentor’s Comment #2 :
Check spelling errors in the paper, for example requireda(should be “required”)
Respond to Comment #2: Done

3. Mentor’s Comment #3 :
Benefit of the contribution (examining the readiness of palm oil industry) is not clear.
Respond to Comment #3 :Done

4. Mentor’s Comment #4 :
What is the parameter to determine palm oil industry is well prepared to implement
ERP from four dimensions?
Respond to Comment #4: The Abstract already revised by adding the significant
factors that influence the readiness of Palm Oil Industry

INTRODUCTIONS

5. Mentor’s Comment #5 :
Check spelling errors in the paper, for example descritive(should be “descriptive”)
Respond to Comment #5: done

6. Mentor’s Comment #6 :
This paper should explain clearly why examining the readiness of palm oil industry is
needed
Respond to Comment #6: The Problem Statement already mentioned in paragraph 4,5
and 6.

There are a number of studies has been conducted to evaluate the readiness of the
ERP implementation from various perspectives such as Abdinnour-Helm, et al.
[8]investigatedthe readiness of human resources in ERP implementation. Abdolvand, et al. [9]
conducted an assessment on the readiness indicators that are determined based on the
critical success and failure factors including egalitarian leadership, collaborative working
environment, top management commitment, supportive management, and use of information
technology. Raymond, et al. [10] conducted an analysis to develop the concept of ERP
implementation in smal-medium sized enterprises through four dimensions including the



organizational context, external forces, and perception of ERP and business processes.
Ahmadi, et al. [11] developed a novel approach to assess readiness model for managing the
interrelation degree among activities within organizations. Ram, et al. [12] examined the
organizational readiness is associated with four critical success factors including project
management, business process re-engineering, training and education and system
integration, to achieve effective ERP implementation in organizations.

Although a few of these studies attempted to assess the readiness of organizations in
implementation of ERP, they are mainly descriptive surveys. They are based on limited cases
of human resources, leadership, management supports and business processes. There is
thus a lack and provide empirical evidence based on organization resources including
management, process, technology, data and human resources using gap analysis.

Moreover, the majority of the above studies are predominantly based on the readiness
of general organizations in implementing ERP. There remains little research on readiness of
palm oil organizations or companies. Importantly, the readiness of palm oil companies can be
more complex than other organizations due to the absesnce of management, process,
technology, data and human resources.

Thus, this research aims to examine the ERP implementation readiness using the critical
success factors (CSF). The aggregated CSFs are classified into five groups that is
management, processes, technology, data and human resources. Assessing these factors
measures the readiness of ERP Implementation. This research investigated the readiness
through conducting a survey in four companies in the sector of the palm oil industry within the
scope of Banyuasinregency and MusiBanyuasinregency of South Sumatra province,
Indonesia.

7. Mentor’s Comment #7 :
Based on the abstract, there are three methods: CSF method, a survey method, and a
gap analysis. However, only CSF method is described clearly in IntroductionRespond
to Comment #7: done.
Thus, this research aims to examine the ERP implementation readiness
usingquantitative method, the critical success factors (CSF) and a gap analysis.
Quantitative method is used to obtain data through survey using closed-ended
guestionnaire that is developed from prior studies.The aggregated CSFs are
classified into five groups that is management, processes, technology, data and
human resources. Assessing these factors measures the readiness of ERP
Implementation. This research investigated the readiness through conducting a
survey in four companies in the sector of the palm oil industry within the scope of
Banyuasinregency and MusiBanyuasinregency of South Sumatra province,
Indonesia

8. Mentor’s Comment #8 :
Don’t only mention figures or tables in the paragraph. All figures and tables should be
referenced in the paragraph.
Respond to Comment #8: done



RESULT AND DISCUSSION
1. Mentor’s Comment #9 :
All variables in Tables must be explained. For example, what is SA, A, and M in
Table 97 (If variables are explained in other section, please mention that section).
Respond to Comment #1: already explained in section 2.2

2. Mentor’s Comment #10 :
3. How to obtain the predicted data that is shown in Table 8?
Respond to Comment #10: it has explained in section 3.1 and table 3

CONCLUSION

4. Mentor’s Comment #11 :

5. The last paragraph of conclusion (the difference between companies with or without
ERP can be seen based on the gap value) is not correct, because it is not supported by
the experimental result.

Respond to Comment #11 : That statement already deleted from conclusion

6. Mentor’s Comment #12 :
Give the future research that is related with the topic of this research in the conclusion
Respond to Comment #4: the future research have been added in the conclusion of
research section



