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ABSTRACT
Total Quality Management (TQM) as a management tips are focused on process improvement for customer satisfaction, One thing that is very significant in improving the performance of the challenges of competition is through continuous improvement of business activities are focused on consumers, covering the entire organization and the emphasis on flexibility and quality. Good organizational performance is one part of the decision of the highest management to develop and promote company. Therefore, the quality and management associated with sustained improvements made ​​by many companies in order to encourage greater market competition and won. Companies that do not manage the change to take up. One of the best ways to reorganize the company or organization is the organization through the implementation of TQM (Total Quality Management) this will provide a positive impact on the quality of organizational culture with the principles of TQM are customer focus, continuous improvement, management commitment, training, empowerment employee, comparison of performance
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INTRODUCTION
Total Quality Management (TQM) or a comprehensive Quality Management is a management concept that has been developed since fifty years of various management practices and business growth and development and management literature produktivitas.  In the past focus on  management functions,  Management Concept paves the way towards a new paradigm of thinking that put an emphasis on customer satisfaction, innovation and continuous improvement of service quality [3]. In the current era of global competition consumer demands for improved quality of products and services increases, so there is also an increase in product and service offerings at competitive prices. The factors that cause a paradigm shift is the sharpening of competition, customer dissatisfaction with the quality of service and product, budget cuts and the economic crisis.

One of the most significant challenges in improving the performance of the competition is through the continuous improvement of business aktivita focused on the consumer, covering the entire organization and emphasis on flexibility and quality. In an organization needs the order of all the elements of the management functions are very instrumental in determining the quality of an organization which is basically the human ability was limited to physical, knowledge, time and attention while needs  unlimited. Efforts to meet the needs and the limited ability to do the work encourages people to divide the work, duties and responsibilities. To run a good organization and management science management functions should be executed with structured and will make the environment conducive organizational culture.

Total Quality Management (TQM) is a new paradigm of doing business that attempts to maximize the competitiveness of the organization through: a focus on customer satisfaction, involvement of all employees and continuous improvement of product quality, service, people, processes and organizational environment. Some quality experts recognize positive impact of TQM implementation, including TQM is an approach that should be done today's organizations to improve the quality of its products to lower production costs and increase productivity[2]. Implementation of TQM also have a positive impact on revenue and production costs [1]
 As part of efforts to make the organization able to respond market demand for quality products, services and processes that have been developed extensively. Total Quality Management is a management approach that places quality as a business strategy, a way of involving all members of the organization in an effort to continually improve the quality and fully oriented to customer satisfaction begins with Cultural Organization. Organizational culture can affect the way people behave and should be the benchmark in any organizational development programs and measures taken. This is related to how it affects the organization's culture and how the culture can be managed by the organization.

At  an operational organization in its work can not be separated from adanay organizational culture where organizational culture established norms, beliefs and attitudes of every person in the organization. The linkage between TQM culture implementsi expressed [5] and that the implementation of TQM culture of an organization can be oriented towards quality culture can ultimately improve the competence of the organization[2]. implementsi TQM, culture more than any other role, and therefore the quality culture is considered one of the most important as an indicator of the success of TQM Implementation.

Many leading companies and state-owned enterprises have adopted TQM as part of their strategy to competitive both nationally and internationally, but TQM is less well known public sector. However the situation has changed now, the factors that encourage the private sector to adapt this concept and has an impact on the way the government has provided orientation services.So  organizational culture that shape how people behave in organizations or within the organization will change towards a culture of quality.  Cultural Quality one way out in the running of Total Quality Management leading to customer focus, has a high obsession for quality, scientific  approach, long-term commitment, teamwork, education and training, have unity of purpose and involvement of employee empowerment.

MATERIALS AND METHOD 
The importance of Quality Meaning

Definition of quality management as a set of activities that qualified to own a certain quality characteristics as follows. is the elements are:
 -Covering business-quality meet or exceed customer expectations
-Quality includes products, services, people, processes and the environment
- Quality is an ever-changing conditions (eg, what counts is the quality of this time may be less qualified in the future) 

On the basis of these elements, quality is a dynamic state associated with products, services, people, processes and environments that meet or exceed expectations. Conventional definition of quality is usually described the characteristics of a product's performance (performance), reliability (reability) easy to use (easy of use) aesthetics (esthetics)[5]. While quality in the defenition stated strategy is some thing that is able to meet all customer needs. Based understanding  convensioanal and strategies by gaspersz ([ stated that basically refers to the notion of quality basic and consists of a number of features of the product, either directly or privilege privilege between active that meet customers and thereby provide product satisfaction of desire. quality consists of everything a few  shortage, or damage.

Source Of Quality

There are five common sources of quality that we know, that is:
1. Program policies and attitudes that involves commitment from top management
2. Information system that emphasizes accuracy, both at the time and detail
3. Product design that emphasizes reliability and extensive agreement before being released to the market products
4. Production and labor policies that emphasize a well maintained equipment, well-trained workers and the discovery of irregularities quickly
5. Vendor management that emphasizes quality as the target

Definition of Total Quality Management
As with quality, Total Quality Management also an assortment of TQM is defined as a combination of all management functions in all parts of the company and all the people into a holistic philosophy that is built on the concept of quality, teamwork, productivity and customer satisfaction. Another definition states that TQM is a management system that elevates the quality as a business strategy and customer satisfaction oriented by involving all members of an organization that focuses on employees and aims to increase the value provided to customers with a lower cost of creation.

Organizational  Culture
the organizational culture or corporate culture is the values, norms, beliefs, attitudes and assumptions which shape how people behave in organizations and doing something that could be done. Value is what is believed to be for people to behave in organizations. Norms are unwritten rules that regulate behavior.Culture is 'how the way we think of the environment to achieve success'; trend berperikalu organization, identity, pattern of dynamic relationships, reality, or genetic code[4]. Cultural definition of quality according is the organization of a value system that produces an environment that is conducive to the establishment and continuous quality improvement [5]. Culture consists of the quality philosophy, beliefs, attitudes, norms, traditions, procedures, and expectations of improved quality.Even made a model of climate and culture of appropriate quality as an indicator of the success of TQM.
DISCUSSION 
In this discussion with several studies done which studies the theory is one way how the application of Total Quality Management can be run by an organization to drive a culture of quality organization.
1.Implementation of Total Quality Management

The survival of the company depends depends on the ability to give respond to changes in the corporate environment. In general, the changes caused by various internal and external factors which such changes in order to improve the quality of the organization's culture.
There are four main characteristics of the external force demographics, advances in technology, changes in market social and political .

Internal forces can be influenced by human resource issues, and behavioral or managerial decisions.

Human resources issues 

1. The emergence of this issue relates to the treatment of employee perceptions of their work and the fit between the needs and wants of individual and organizational.

2. Behavioral/mangerial  decisions

Interpersonal conflict, leader behavior that is not appropriate, an inadequate reward system and the existence of a structural reorganization of the factors driving the need for change in behavioral / managerial decisions.

The presence of TQM as a new paradigm in the long-term commitment and a change in total over the traditional management paradigm. The need for a complete change because TQM how to run a business with quite different from the traditional way. The main differences are in the form of characteristics covered in TQM elements, which include:

· Focus on internal and external customers
·  Having high obsession for quality
· The scientific approach to decision making and problem solving
· A long-term commitment
· Teamwork
· The involvement and employee empowerment
· continuous improvement process

· The education and training of employees who are bottom-up

· The freedom of a controlled
· There is unity of purpose

The emergence of TQM is also due to deficiencies or errors in running the business by using traditional approaches. Some deficiencies or error among others, the following:
1. Focusing on short-term
2. Tend to be arrogant, do not focus on the customer
3. Look down on the potential contribution of employees
4. Assume that better quality can only be achieved at a high cost
5. Prioritize bossmanship not leadership

2. Implementation of Total Quality Management Requirements

To make a change is often not easy, especially when it comes to the changes that are fundamental and comprehensive. In connection with these changes, there are some things that must be considered, namely the following:

1. Change is hard work if top management does not inform the ongoing changes to its employees.
2. Employee perceptions of change is affecting rejection of change. Employees will support the changes if they feel that the benefits of the change will be greater than the costs incurred particularly employee costs.

There are several requirements to implement TQM(5) namely:
1. Commitment of top management
2. Commitment of resources needed
3. Organization wide steering committee
4. Planning and publications
5. Infrastructure that supports the dissemination and continuous improvement

3. Role of management in TQM Implementation

Total Quality Management is driven cultural transformation of the role of management, the management must change themselves first, whether in values, beliefs, assumptions and ways of doing business. The existence of a management role is always to change the culture of the organization has been run well then it will turn itself into a sustainable culture of organizational quality. In addition, the implementation of leadership is expected to motivate and direct employees to achieve organizational objectives better to changes in the direction of new management
4. Importance of Quality as Focus Companies

Once we understand why the implementation of TQM and the role of management is very important in an organization, then the organization or company must be able to understand the importance of a quality which is the main focus of the company.

The importance of quality can be seen from two angles, namely:

1. Operational Management, the product quality is one of the important policies to improve the competitiveness of products which should give satisfaction to the consumer than or equal to the quality of the competitors
2. Marketing Management, the product quality is one of the major elements of the marketing mix (marketing mix) of product, price, promotion and distribution channels to increase sales volume and expand the company's market share.

5. Establishment of Quality Culture

The process of cultural re-engineering is a process of internalization positive cultural elements and reduce as far as possible the negative cultural elements. To change the organizational culture of the traditional culture of quality required the following steps:

1. Identify changes needed

2. Writing out the planned changes

3. Developt a plan for change

4. Understanding the emotional transition

5. Identify key people and make them supporters of change

6. Emotional and intellectual approach

7. Intimacy strategy

8. Providing support
6. Pendekatan Continuous Improvement

Global competition is one way to make changes, customer demand is the reason for the need for continuous improvement dulakukan. To achieve continuous improvement, managers receive only enough improvement ideas but actively encourage everyone to use the opportunity of improvement.

Global competition is one way to make changes, customer demand is the reason for the need for continuous improvement. To achieve continuous improvement, managers receive only enough improvement ideas but actively encourage everyone to use the opportunity of improvement.

To follow the changes in the external environment, managers must change the organization to make changes. The activities that can be undertaken by a manager are:

1. communication
2. Fix the real problem
3. Looking to Hulu
4. Documenting the progress and problems
5. monitor changes

CONCLUSIONS
1. In an effort to achieve a modern organization should focus on the development of quality culture by considering the variables and dimensions in the implementation of Total Quality Management, which will be very significant influence on the customer and management commitment.

2.  Total Quality Management is an approach to doing business that attempts to maximize the competitiveness of an organization through continuous improvement

3. The quality of a product is an important factor in enhancing the competitiveness of the product, in addition to the cost of production that determines the selling price of the product and the timeliness of production that determines the ability of the distrubution products in a timely manner

4. The existence of a management role is always to change the culture of the organization has been run well then it will turn itself into a sustainable culture of organizational quality
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